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TAB 1: VISION, MISSION, LEGAL STATUS

l. Vision Statement

American Heritage Charter School strives to create patriotic and educated leaders.

We believe in James Madison’s statement:

“The advancement and diffusion of knowledge is the only guardian of true liberty.”

Il. Mission Statement

American Heritage Charter School strives to provide an excellent educational choice where
students have the opportunity to become an informed and involved citizenry.

(To be posted at the school’s entrance)

School goals:

Provide a rigorous academic education

Provide a controlled disciplinary environment

Provide a patriotic American History emphasis

Require students and staff to adhere to dress code

Exhibit exemplary behavior from students and staff

Provide dual credit opportunities

Provide a jump start for the college bound student

Provide excellent teacher training using “staff as trainers” model
Require the Core Knowledge Curriculum K-8

Meet the State testing guidelines at the pertinent grade levels
Meet college entrance testing requirements

Unique Qualities:

Academic focus

Blended program

Disciplined environment

Core Knowledge Curriculum

Money management, entrepreneurism, and free market capitalism education K-12
Expectation that every student will prepare for post-secondary education
(academic or technical)

Service centered and civic-minded culture

Emphasis on American exceptionalism

K-12 weekly teacher collaboration

K-12 Project based and cross-curricular instruction

Methodology

Employ a top notch administrator focused on “what is best for our students”
Pay the teachers higher than the state of Idaho salary schedule



Tab 1: Vision, Mission, Legal Status

e Foster a partnering between teachers and classes in all grades

e Foster project-based education

e Build a student needs-driven model with teachers taking responsibility for the
learning of each of their students K-12

e Utilize all approved forms of curriculum delivery

The annual programmatic audit and the annual review with our Authorizer provide excellent
points of measurement as to the progress towards meeting the vision and mission of the school.
All parents, students, and staff will be surveyed annually to measure satisfaction and to answer
questions concerning whether we are fulfilling our mission and vision as outlined in the Charter.
I1l. Articles of Incorporation: Ref. Idaho Code § 33-5204(1)

See Appendix B

IV. Amended and Restated Bylaws: Ref. Idaho Code § 33-5204(1) & 30-3-21(1)

See Appendix C

V. Signatures and Proof of Qualification of Electors of the Attendance Area: Ref. Idaho
Code § 33-5205(1)(a) & 33-5205(3)

See Appendix D

VI.  Documentation of Application for Nonprofit Status: Ref. Idaho Code 8§ 33-5204(1)
See Appendix E

VII. Charter Start! 101 Workshop: Ref. Idaho Code § 33-5205(5)

Appendix F is the Certificate of Attendance of the Charter Start! 101 Workshop attended by
Founder Debra Infanger on October 6-7, 2011.



TAB 2: PROPOSED OPERATIONS: Ref. Idaho Code § 33-5205(4)
l. Overview

American Heritage Charter School will be a CoreKnowledge® school in grades K-8 where the
curricular emphasis is on a classic liberal arts education which fosters an appreciation for the
great literature, music, art, and peoples of our world. Building on this foundation, all students
will participate in activities which will increase their knowledge of and appreciation for
American history and our heritage. Another key to AHCS’s offerings is the Character
Development component, which is made possible through the use of “Great Expectations” and
other like programs. All fourth grade students will participate in the Strings Orchestra class;
Orchestra is an elective thereafter. Each class will also participate in classroom activities to
increase money-management skills.

A. Proposed Location: Ref. Idaho Code § 33-5205(4)

The proposed location and specific attendance area boundaries for American Heritage Charter
School are Idaho School District #91 in Idaho Falls, Idaho.

B. Target Population

American Heritage Charter School (AHCS) plans to open in the fall of 2013 with grades
Kindergarten through eighth. AHCS plans to open a high school for students in grades nine
through twelve in the fall of 2014. Beginning in the fall of 2015, AHCS will begin offering a
blended program in grades K-12, which is by definition, enrollment in the minimum number of
online courses required to meet the hourly ADA requirements for half-day attendance set forth
by the Idaho State Department of Education, and a requirement to participate in courses and
activities at school.

Residents of Idaho Falls School District 91 will be the primary target population. Home school
families, and all parents desiring a rigorous and patriotic education for their children will be the
primary target population. Market research conducted as of November 1, 2011, supports our
belief that parents want educational options for their students. Founders contacted persons
known to them and contacted others on recommendation of said contacts and received signatures
from parents indicating in writing their interest in enrolling their child(ren) in AHCS. That initial
effort gleaned the following information:

Grade* | K| 1 |2 (3|4 |56 |7 |8]|9]10|11|12| Unspecified | Total

Number of
Prospective | 61 |49 |47 |43 |38 (33(28|19|13|18 (12| 6 | 3 29 399
Enrollees

C. School Size

AHCS will remain relatively small with a total initial capacity of 244 students. We believe that
students benefit from a small school setting. AHCS is proposing enrollment in three phases:




Tab 2: Proposed Operations

Phase One: Grades K-8
beginning Fall 2013

Maximum Total
Grades Enrollment Students
K-1 24 48
2-3 26 52
4-6 28 84
7-8 30 60
Total Students K-8 244

Phase Two: Grades 9-12
beginning Fall 2014

Maximum Total

Grades Enrollment Students
9-12 30 120
Total Students, Grades 9-12 120
Total Students, Grades K-8 244
Total Enrollment 364

In Phase Three, AHCS wishes to establish an enrollment cap of no more than six (6)
blended program students per grade (See also, Tab 9).

Phase Three: Blended Program K-12 Student Enroliment
beginning Fall 2015
All Maximum Enrollment Total
Grades Per Grade Students
K-12 6 K
Total Blended Program Students, Grades K-12 78
Total Students Grades, 9-12 120
Total Students, Grades K-8 244
Total Enrollment 442

Il.  Proposed Operation

A. Organization: Ref. Idaho Code 33-5204(1)

AHCS, Inc. is a non-profit organization organized and managed under the Idaho Nonprofit
Corporation Act. The Corporation is organized exclusively for educational purposes within the
meaning Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding
provisions of any future federal income tax code.

The Articles of Incorporation for AHCS, Inc. were filed with the Secretary of the State of Idaho
on January 3, 2012. AHCS obtained Employer Identification Number 45-3753476, on a notice
dated 11/7/2011. The 501(c)(3) was applied for on January 5, 2012 (See Appendix E), and will
be completed on approval of the Charter.
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B. Founders

A group of parents and concerned citizens began meeting together in early 2011 as a result of
students from Westside Elementary being moved to another school in District 91 to alleviate
crowding in their current building. The District had a bond fail which would have addressed this
issue among others.

Debra A Infanger, founder of North Valley Academy Charter School in Gooding, Idaho, has
grandchildren in District 91. As a representative of the founding group, Mrs. Infanger met with
representatives of District 91 to explore the possibilities of establishing a charter school in the
boundaries of said district. During the course of the conversation it was made clear that the
district is aware of the concerns of the parents, but that with their elementary schools at 97%
capacity and the bond having failed, it is a matter of expediency for the district to move the
children as needed. The district was very cordial and professional.

The district offers magnet schools at this time; however, the founding group is convinced a new
charter school is the best option. American Heritage Charter School will be founded upon many
of the same goals and principles as North Valley Academy, including a rigorous, patriotic
education.

The impact upon the citizens of Idaho Falls should be very positive, as (1) charter schools do not
operate on property tax money, and (2) another school in the district would help alleviate
crowding. The prospective patrons are very excited about the establishment of the first
elementary grade charter school on the west side of Idaho Falls.

An organizing group of founders has written the initial petition for a Charter for AHCS and have
recruited and appointed an initial Governing Board of Directors, hereafter referred to as the
Board. The founders will continue to be a data gathering entity, recommending curriculum,
teaching instruction, professional development and/or daily operations that will reflect the vision,
purpose, and mission of AHCS to the AHCS Board. Additional founding members may be
recruited prior to the official opening of the first school year in order to accomplish the goals of
AHCS. This group will remain as advisors to the Board. The number of founding families is
anticipated not to exceed ten families.

C. Board of Directors

The Board, as a Board, will have the full power and duty to manage and oversee the operation of
the Corporation’s business and to pledge the credit, assets, and property of the Corporation when
necessary to facilitate the efficient operation thereof. Authority is given to AHCS Board by the
State of Idaho as provided in the “Public Charter Schools Act of 1998.” (I.C. 33-5204) The
Governing Body will adhere to the AHCS Corporate Bylaws addressing the Idaho Open Meeting
Law.

Upon approval, members of the Board are deemed public agents to control AHCS. The Board
has all the power and duties afforded to a board of directors. AHCS will be considered a public
school for all purposes and, as such, will be responsible to identify and comply with all statutory
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requirements affecting the operation of a public school. Therefore, upon approval, the Board will
follow the open meeting laws, keep accurate minutes, and make said minutes available to the
public.

D. Organizational Flow Chart

AHCS will function as a non-profit organization, organized and managed under the “Idaho
Nonprofit Corporation Act,” as outlined in AHCS’s Corporate Bylaws and Articles of
Incorporation. Accordingly, the organizational flow chart representing the flow of information
and the chain of command is as follows:

State Chartering Entity
(Oversight)
|

Board of Directors

| PARENT

Administrator | FACULTY PARENTS
(Principal) ASSOC.

Students

The flow chart above includes, but is not limited to, the following details:

1. The Board, as a Board, will have the full power and duty to manage and oversee the
operation of the Corporation’s business.

2. The Board will have the responsibility to approve the selection of the school Principal,
who may not be one of its members. The Board also will be responsible for hearing, and
approving or disapproving, the recommendations of the school Principal with respect to
changes in staffing, programs, or curriculum.

3. The Board and Parent-Faculty Association (PFA) (Hereafter, the term “parent” will be
used to represent parents, legal guardians, or other persons legally responsible for AHCS
students.) of AHCS may provide consultation to the Principal/Designee regarding
ongoing plans for the school.

4. The Board will, when necessary, adjudicate disagreements between parents and the
administration.
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5. The Principal/Designee represents the Board as the liaison between the Board and AHCS
community.

6. A committee, not to exceed four (4) members, comprised of the Principal/Designee and
representatives of the Board and faculty will be responsible for hiring elementary (grades
K-6) teachers. A committee, not to exceed six (6) members, comprised of the
Principal/Designee and representatives of the Board and faculty will be responsible for
hiring teachers for grades 7-12. The Principal will make the final recommendation to the
Board concerning hiring per IDAPA 33-523.

7. The Principal supervises, directly or indirectly, all employees of AHCS.

8. The administrative staff’s primary functions will be management of AHCS and
facilitation of the implementation of a quality educational program. It is the goal of the
Board that the administrative organization:

a. provide for efficient and responsible supervision, implementation, evaluation, and
improvement of the instructional program, consistent with the policies established by
the Board;

b. provide effective and responsive communication with staff, students, parents, and
other citizens; and

c. foster staff initiative and rapport.

9. AHCS’s administrative organization will be designed so that all divisions and
departments are part of a single system guided by Board policies which are implemented
through the Principal. Other administrators are expected to administer their facilities in
accordance with Board policy and the Principal’s rules and procedures.

I11. Facilities: Ref. Idaho Code § 33-5205(4)
The following is a brief overview of the facility options available to AHCS. Complete, detailed

information, including floor plans, architectural renderings, and supplemental documentation is
available in the referenced appendix for each option:
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A. Facility Option 1-Purchase New Building See Also, Appendices G & U

General Description

A new building would be built on two-acres at the corner of W.
Broadway Street and Old Butte Road in Idaho Falls.

Number of Classrooms

14

Amount of Payment

$650,000 for the property; $2,776.877 for the building

Renovation/Remodel
Needed

None

Space

25,722 sq. ft.

Payment Method

Donation, see Letter of Financial Support, first page of Appendix I

Expansion Options

Additional $250-300,000 for three-acre site for sprinkler system and
seeding of football field. Additions to the building would cost
approximately $125.00 per square foot of building area, however, the
plans as prepared would meet the needs of the school as it would
accommodate grades K-12.

Operational Costs

See Budget, Appendix U

B. Facility Option 2-Church Renovation (Lease Option) See Also, Appendices H & V

General Description

Renovation of a church listed in the National Register of Historic
Places. The building is located at 187 E. 13" Street in central Idaho
Falls, between Holmes Avenue and South Boulevard.

Number of Classrooms

11

Amount of Payment

$600,000, with the possibility of up to a “20% tax credit available for
the rehabilitation of historic, income-producing buildings that are
determined by the Secretary of the Interior, through the National Park
Service, to be ‘certified historic structures.”

Renovation/Remodel Yes
Needed
Space 18,652 sq. ft.

Payment Method

Donation, see Letter of Financial Support, first page of Appendix |

Expansion Options

Renovation of building possible to accommodate expansion into grades
9-12

Operational Costs

See Budget, Appendix V




Tab 2: Proposed Operations

C. Facility Option 3-New Sweden School Building See Also, Appendices | & W

General Description The New Sweden School property, consisting of 5.4 acres of real
property and improvements previously owned by School District #91.

Number of Classrooms | 9 (This accommodates grades K-8)

Amount of Payment Donation, see Letter of Financial Support, first page of Appendix I

Renovation/Remodel | Provided by VanderSloot Farms

Needed

Space 16,000 sq. ft.

Payment Method Donation, see Letter of Financial Support, first page of Appendix I

Expansion Options There are options for expansion, which will be utilized in order to
accommodate expansion in to grades 9-12. See Appendix | for details.

Operational Costs See Budget, Appendix W

The Board recognizes the importance the physical plant plays in enhancing the instructional
program. The goal of AHCS is to provide a facility in a convenient location that will both ensure
the safety and enhance the education of our students. All sites will be considered based on
factors such as safety, diversity of the immediate surrounding neighborhoods, access to major
utilities, convenience for transportation, and affordability. The Board will develop a program to
maintain and/or upgrade the buildings and grounds of AHCS.

The New Sweden School is the option that AHCS will be using. It has nine classrooms, a
gymnasium, a kitchen, a Principal’s office, and room for expansion on the five-acre site. The
building is being remodeled by the VanderSloot Farms for the use of American Heritage Charter
School at no cost to the school. Depending on the arrangement made as advised by the
accountant and attorney for VanderSloot, the lease amount will be donated back to the school
resulting in a net zero balance in the budget. Whether or not the property is eventually donated to
the school is completely up to the owner and does not affect normal operations of the school. The
completion date is July 1, 2013. The ongoing operating costs are included in the budget in
Appendix W. The lease amount is also included in the budget. The school will use the property
for an indefinite amount of time for no cost. There is nothing required by the school in return.
When AHCS expands into grades 9-12 in 2014, the school will either be added onto or modulars
will be placed on the property. The budget will be unaffected as the increase in the lease is offset
by the increase in the donation to cover the lease. This historical building is of special interest to
the community, and VanderSloot Farms is excited to restore the facility.

As previously noted, specifics of the arrangement are outlined in Appendices | and W.
D. Operation and Maintenance of Charter School Facilities
AHCS seeks to maintain and operate facilities in a safe and healthful condition. The Board will

ensure that all students have access to all facilities regardless of disabilities by utilizing available
resources or contracting with appropriate entities to ensure appropriate accommodations. The
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operation of AHCS’s facilities will be the responsibility of the Principal/Designee. The
Principal/Designee, in cooperation with the fire chief and county sanitarian, will periodically
inspect plant and facilities. S/he will provide for a program to maintain AHCS’s physical plant
by way of a continuous program of repair, maintenance, and reconditioning. Budget
recommendations will be made each year to meet these needs and any such needs arising from an
emergency.

E. Proof of Insurances

Copies of the initial insurance binders from a company authorized to do business in Idaho for a
liability policy, a property loss policy, health insurance, worker’s compensation insurance, and
unemployment insurance will be provided to the Authorized Chartering Entity no later than
thirty (30) days prior to the opening of school, and thereafter thirty (30) days before the
expiration of the insurance policies.

IV. Administrative Services: Ref. Idaho Code § 33-5205(4)

A. School Fiscal Year

The fiscal year of the school is from July 1 to June 30.

B. School Calendar

The Board will establish the dates for opening and closing classes, teacher in-services, the length
and dates of vacation, and the days designated as legal school holidays. The proposed school
year is commencement after Labor Day and dismissal before Memorial Day. This schedule will
be reviewed on an annual basis and may be changed, as necessary, by the Principal in
consultation with the Board.

C. Holidays/Commemorative Day

School holidays will include New Year’s Day, Thanksgiving Day, and Christmas Day.

For those commemorative days that fall on a school day, the teachers and students will devote a
portion of the day on each such day designated in Idaho Code § 73-108.

D. Instructional Hours

The Board will provide the minimum number of instructional hours for students at each grade
level as follows:

10
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Minimum Number of
Instructional Hours

Grades Hours
K 450
1-3 810
4-8 900
9-12 990

E. PIR Days
Not more than twenty-two (22) hours may be utilized for in-service teacher activities
F. Records Management

The Secretary and/or Clerk will be the custodian of records under the supervision of the
Principal/Designee.

Personnel files and student files are confidential and will be disclosed only as provided in policy
and/or by law. A record of persons examining/copying personnel files or student files, other than
administrative staff, will be kept for each employment file and student file.

All public records will be provided to the public in accordance with the Family Educational
Rights and Privacy Act (FERPA), laws of the State of Idaho, and AHCS policy.

G. Non-Instructional Operations
Contractor License, Surety Bonds, and Insurance

The school may hire staff or contract with a service provider for services such as transportation,
food service, accounting, business management, or other business or educational services. All
contract service providers are required to have adequate limits of liability insurance as
determined by the Board or other state requirement and will maintain the same throughout any
contract period.

A list of all contracts identifying the party with whom AHCS has contracted, the length of the
contract, and the expenditures required by the contract must be submitted to the Authorized
Chartering Entity for its review no later than thirty (30) days prior to the opening of school and
thereafter, annually.

No contract will be let to any contractor who is not licensed as required by the laws of Idaho.
Before any contract is awarded to any person, such person will furnish to AHCS performance
and payment bonds that will become binding upon award of the contract to a contractor as
follows:

11
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1. Performance bonds in an amount not less than eighty five percent (85%) of the contract
amount for the sole protection of AHCS; and

2. Payment bond in an amount less than eighty five percent (85%) of the contract amount
for the protection of persons supplying labor or materials, or renting or otherwise
supplying equipment to the contractor and/or his subcontractors in the prosecution of the
work performed under the contract.

V. Potential Civil Liability: Ref. Idaho Code § 33-5205(4) & 33-5204(4)

AHCS will obtain its own liability insurance and insure its Board, employees, contents,
equipment, and fixtures against injury, damage, or loss. Additionally, both the facility provider
and AHCS will insure their respective interests against damage and for liability exposures with
minimum limits of liability of not less than $1,000,000 per person, $5,000,000 aggregate or such
limits as imposed by the State requirement or as otherwise determined by the Board. All such
insurance policies will name AHCS as an additional insured and provide for at least ten (10) days
written notice prior to cancellation. The facility provider and AHCS will provide to each other
certificates of insurance prior to the commencement date of facility occupancy evidencing such
coverage.

Pursuant to Idaho Code § 33-5204(2), the Authorizing Chartering Entity shall have no liability
for the acts, omissions, debts, or other obligations of AHCS, except as may be provided in the
Charter.

AHCS will operate its business in conformance with all local, state and federal environmental
laws.

Specific documentation of the above outlined requirements will be contained in the respective
insurance policies negotiated with the insurance providers.

12
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I.  Educational Programs and Services

In all program areas and at all levels, AHCS will assess student progress toward achieving
learner goals and program area performance standards including: the content and data; the
accomplishment of appropriate skills; the development of critical thinking and reasoning; and
attitude. AHCS will use assessment results to improve the education program, and use effective
and appropriate tools for assessing such progress. This may include, but is not limited to:
standardized tests; criterion-referenced tests; teacher-made tests; ongoing classroom evaluation;
actual communication assessments such as writing, speaking, and listening assessments; samples
of student work and/or narrative reports passed from grade to grade; samples of students' creative
and/or performance work; and surveys of carry-over skills to other program areas and outside of
school. This will accomplish AHCS’s goal for all students to meet, at a minimum, the standards
established by the state.

AHCS’s Board and Principal will establish a school philosophy embraced by teachers, students,
and parents that supports the belief that every student is valued and every student will succeed at
a high level both socially and academically. The character education plan will result in a safe
school infused with positive peer pressure, students who are ready to learn every day, and who
possess the self-discipline needed to maximize the educational experiences of themselves and
others.

Styles and rates of learning are taken into account, yet expectations for achievements are not
compromised. Once again, when there is low threat of physical and/or emotional harm, and
academic content is highly challenging, accelerated learning will take place, and the results will
be outstanding!

AHCS's objectives, strategies and instructional practices are currently being modeled at NVA.
The best research is a successful program being implemented. NVA is financially sound and met
AYP (results unofficial) this year.

AHCS and NVA have a cooperative professional development plan that includes a three-year,
mentoring program to ensure the success of the program (See Appendix Z). CoreKnowledge®,
Making Middle Schools Work, and Making High Schools Work (all project-based learning
models) will be covered by NVA trainers. AHCS will keep our teachers up to date with training
in Differentiated Classroom Education, and RTI Education as offered in workshops throughout
the State of Idaho and as part of the aforementioned cooperative agreement with NVA.

Il. Educational Thoroughness Standards: Ref. Idaho Code § 33-5205(3)(a), 33-1612, and
IDAPA 08.02.03

AHCS will achieve the Thoroughness Standards (as defined in Idaho Code § 33-1612 and

IDAPA 08.02.03) through its basic curriculum, which include character education, foreign
language, music, and community-, school-, and family-service projects.

13
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A. Standard A
A safe environment conducive to learning is provided.

1. Goal. Maintain a positive, safe, and orderly teaching and learning environment that will
promote student respect for themselves and others.

Each student has the right to come to school without fear of taunting, teasing, or violence.
Each parent has the right to expect the school to provide a safe, supportive learning
environment for his/her student. The philosophy of AHCS is grounded in the belief that when
there is low threat of physical or mental harm and curricular content is highly challenging,
accelerated learning takes place. AHCS will create a safe environment with a unique
curriculum that focuses on education while developing qualities such as kindness and tapping
into each student’s innate need to know boundaries while protecting their dignity.

2. Objectives. AHCS will:

a. Provide facilities that are inspected as required and adopt policies that meet all required
city, county, state, and federal health, accessibility, safety, fire, and building codes for
public schools to ensure the safety of students and staff.

b. Establish, publish, and enforce policies that define acceptable and unacceptable behavior,
including zero tolerance for weapons, violence, gangs, and use or sale of alcohol and
drugs.

c. Create an environment that encourages parents and other adults to visit the school and
participate in the school’s activities. There will be an advertised visitation day.

d. Develop a staff/student handbook to provide rules and guidelines for physical safety.
These guidelines will include, and not be limited to, the procedures for fire drills,
reporting unsafe equipment, methods for checking students in and out of school,
notification of parents’ rights, and staff monitoring responsibilities.

B. Standard B

Educators are empowered to maintain classroom discipline. Each staff member has the right to
teach without fear of violence, and students have the right to learn with the same privilege.

1. Goal. Create a positive teaching and learning environment with an emphasis on high
expectations of performance and behavior.

The atmosphere created by our focus on kindness allows teachers to teach without fear of
harassment from students, parents, and the public. In addition, teachers will enjoy a greater
level of interaction with students as students will not be afraid to take academic risks, like
asking or answering questions in front of peers because everyone feels safe and supported.

14
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Fear will not detract from teaching or learning. The result is a culture that is warm and
friendly, filled with mutual respect, orderly, and free from chaos.

2. Objectives. AHCS will:

a.

C.

Develop a student handbook providing a code of conduct including clear expectations
with consequences for unacceptable behavior, and a process for teachers to handle minor
and major infractions in the classroom setting.

Teach appropriate behaviors and foster responsible decision-making skills by using
programs, which may include, Ron Clark’s “Essential 557, “Excellent 11, and “Great

Expectations.”

Establish and maintain rules to be used consistently throughout the school.

C. Standard C

The basic values of honesty, self-discipline, unselfishness, respect for authority, and the central
importance of work are emphasized.

1.

Goal. Offer opportunities for students to develop and express exemplary character traits in
concert with the overall educational program.

Obijectives. AHCS will:

a.

Emphasize the importance of adults modeling important values at school. This is done
through training in which teachers clearly illustrate and define what kindness looks like
before students have a chance to be unkind. Daily procedures are designed to support the
school’s emphasis on kindness.

Help students build personal bonds and carry out responsibilities to one another and to
the faculty and staff by providing opportunities for and strongly encouraging age-
appropriate school and community service hours. Students who display kindness and
good citizenship are given special recognition. This will develop a sense of community
and service within the school and between the school and the larger community.

Evaluate and report service hours to student advisors because community service instills
a sense of individual, social, and civic responsibility and enables the student to use
newly-gained knowledge to solve community problems.

D. Standard D

The skills necessary to communicate effectively are taught.

1. Goal. Teach students a range of effective communication skills.

15
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2. Objectives. AHCS will:

a.

Emphasize meaningful language experience in reading, writing, and spelling, enhanced
by dramatization and memorization. This will be measured through weekly evaluations.

Provide an age-appropriate technology curriculum that supports development of a variety
of communication skills, including written and verbal.

Provide instruction in a foreign language in grades K-8 as budget permits. Knowledge of
a second language is essential in many occupations. In addition, knowledge of a second
language boosts English proficiency, improves memory and self-discipline, and enhances
verbal and problem-solving skills. Once AHCS offers grades 9-12, students in those
grades will be highly encouraged to enroll in dual credit with other secondary and post-
secondary institutions for advanced Spanish.

Provide instruction in music, dance, and art as budget permits. Students will build skills
needed for dual enrollment in these areas.

E. Standard E

A basic curriculum necessary to enable students to enter academic or professional-technical post-
secondary educational programs is provided.

1. Goal. Develop an educated citizenry through a dynamic, interactive, academic program
where pacing is driven by student capabilities rather than textbooks.

Students must be well-grounded in the basics such as reading, writing, mathematics, science, and
social studies.

2. Objectives. AHCS will:

a.

Use the Idaho State Department of Education’s Standards as a starting point to be
enhanced by the Core Knowledge® Sequence and other creative methods.

Use a variety of methods to ensure student learning, including, but not limited to, the
Core Knowledge® Sequence.

Emphasize environmental responsibility by providing students with opportunities for
voluntary, age-appropriate service opportunities. Service hours may be required in school
organizations.

Use field trips and career development discussions, particularly encouraging patriotism,
as appropriate. (The school mascot is “Patriots.”)

16
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F. Standard F
The skills necessary for the students to enter the workforce are taught.
1. Goal. Provide students with basic skills that prepare them for future employment.

By using learning tools such as computers, scientific equipment, and networks linked to local
and nationwide resources, students learn how to be life-long learners and will be prepared to
enter the workforce with a solid foundation of knowledge and skills. As AHCS expands into
grades 9-12, we will provide academies with class requirements and standards articulated with
other secondary and post-secondary institutions, and with whom we plan dual credit.

2. Objectives. AHCS will:

a. Provide a strong foundation in basic reading, writing, science, social studies, and
computational skills.

b. Provide a technology-rich environment, as identified and outlined in the Students Come
First legislation, encouraging the effective use of technology as a tool in the workplace.
(This includes, but is not limited to, the electronic portfolios that will be maintained by
students in grades 7-12, such as those often requested by today’s colleges and prospective
employers.)

c. Enable students to develop the following intellectual habits important in the work place:
adapting to new situations and responding effectively to new information, solving
problems, and locating and evaluating information from a variety of sources.

I1l. Educated Person and How Learning Best Occurs

A. Definition of an “Educated Person” in the 21* Century: Ref. Idaho Code § 33-5205(3)(a)
AHCS will provide an environment in which students can become an educated citizenry through
a dynamic, interactive, academic program with a tempo set by student capabilities, not textbooks.
Students will be competent in the basics, such as, reading, writing, math, science, and social
studies. They will also have opportunities to become well-rounded learners with training in
technology, fine arts, and foreign language.

AHCS’s educational program will seek to provide an opportunity for each student to develop to
his or her maximum potential. The objectives for the educational program are, among other
things, to:

1. Foster self-discovery, self-awareness, and self-discipline;

2. Develop an awareness of and appreciation for cultural diversity;

3. Stimulate intellectual curiosity and growth;
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4. Provide fundamental career concepts and skills;

5. Help the student develop sensitivity to the needs and values of others and respect for
individual and group differences;

6. Help each student strive for excellence and instill a desire to reach the limit of his or her
potential;

7. Develop the fundamental skills which will provide a basis for lifelong learning; and

8. Be free of any cultural, ethnic, sexual, or religious bias.

B. How Learning Best Occurs: Ref. Idaho Code § 33-5205(3)(a)

The curriculum will reflect our belief that learning best occurs when:

1.

2.

8.

9.

Students are actively engaged in integrated and meaningful tasks;
Students see the connection between what they learn and the real world;
Students work individually and as members of a group;

Students, parents, and educators work together to identify academic and personal learning
goals;

Students accept responsibility for learning as an intrinsic part of the educational program;
Students are supported by mentors and advocates;
All students have advanced learning opportunities;
Students see themselves as part of the community and find ways to serve the community;

Students are allowed to make mistakes in order to achieve success;

10. A positive and productive learning environment is provided; and

11. Students are given time to reflect on the value and purpose of what they learn.

The Board is responsible for curriculum adoption and must approve all significant changes,
including the adoption of new textbooks and new courses, before such changes are made. The
Principal and teachers are responsible for making curriculum recommendations. The curriculum
will be designed to accomplish the learning objectives and goals for excellence consistent with
AHCS’s educational philosophy, mission statement, objectives, and goals.
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C. Methods of Instruction

All courses of instruction will comply with state statutes and the rules of the Idaho State Board
of Education.

1. Traditional Face-to-Face Instruction

a.

Traditional face-to-face teaching means a course taught by a person who holds a
certificate pursuant to Idaho Code § 33-1201 and 33-1207, and where the students and
teachers are not separated by distance or time.

Teachers will be engaged in the act of face-to-face teaching throughout the day using a
variety of proven teaching techniques including: tactile, visual, kinesthetic, auditory,
group, and independent approaches. By taking into account and addressing the varying
developmental rates and learning modalities of the student population, it is possible
through this direct-teaching and monitoring approach to keep curricula challenging and
the expectations for learning high.

2. Blended Program: Ref. Idaho Code 33-5702(1) beginning 2015-16 school year. (See Also,
Tab 9)

a.

“Blended program” participants must enroll in the minimum number of online courses
required to meet the hourly ADA requirements for half-day attendance set forth by the
Idaho State Department of Education, and will also be required to participate in courses
and activities at school. There they will receive instruction in character education and
take offered electives from AHCS teachers. This instruction will be overseen and
monitored by the Principal/Designee.

All blended program students will be required to attend either the "Rise and Shine"
ceremony for K-8 students or the "Above and Beyond" ceremony for 9-12 students.
Students will arrive on time and in dress code for these events. All blended program
students must participate in at least one, whole school event per trimester.

Blended program students will be invited to all whole school events, i.e., assemblies,
field trips, academic fair, Christmas program, Spelling Bees, Geography Bees, etc.

All blended program students are eligible to participate in AHCS extracurricular
activities.

IV. Curricular Emphasis

A. Core of Instruction

AHCS’s mission is to create educated and patriotic leaders. Much of this is accomplished by the
“Great Expectations” character development program which teaches leadership skills that are
modeled daily in the classroom through the development of class creeds, the pledging of the flag,
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learning and singing patriotic songs/verses, using the "stand and deliver" method of responding
in the classroom, the weekly Rise and Shine ceremony, etc.

The building itself has been designed to reinforce a sense of American History with every
classroom being named after a Founding Father/Mother with a quote also displayed by the door
(Thomas Jefferson, "Our lives, our fortunes, and our sacred honor..."). This, in addition to the
“We the People” curriculum, reinforces our emphasis on American History and Patriotism.

Instruction is inclusive of subject matter content and course offerings. Patterns of instructional
organization will be determined by a qualified School Administrator and teaching team. AHCS
will assure students meet the school standards with the state common core and educational
thoroughness standards as a minimum. This includes special instruction that allows Limited-
English Proficient students (See Also, Appendix L) to participate successfully in all aspects of
the school’s curriculum and keep up with other students in the standard education program. It
also includes special learning opportunities for accelerated students (See Also, Appendix K) ,
and students with disabilities. (See Also, Tab 3.V)

The rich curriculum available in the CoreKnowledge® sequence gives students an enriched
experience and incorporates art, music, literature, and history for all learners beyond that
available through most other curriculum providers. The “Great Expectations” character
development program and the dress code create a real sense of community and a safe culture that
benefits every child. The Blended Learning and the Plus Classes also help the school to meet the
needs of students at both ends of the spectrum.

The rigor that is such a key component of our curriculum and school culture is an attitude and an
expectation. “Ron Clark's, Essential 55” and “11,” “Great Expectations” character development
program, and the “CoreKnowledge®” curriculum all teach to the top and allow all children the
opportunity to rise to the occasion. (See Also, Appendix J)

B. Remediation
Evaluation of progress assessment data could prompt additional help that could include in-class
remediation, tutoring, or evaluation for special education services. Data indicators include, but
are not limited to:
1. Not reaching grade level on state adopted standardized tests;
2. Reading below grade level as determined by IRI in grades K-3; teachers of grades 4-12
will use multiple sources of data such as classroom grades, fluency checks,
comprehension checks, and/or computerized programs to determine a student’s reading

level; and/or

3. Failure to do math at grade level as determined by program assessments and/or on state
adopted standardized tests.
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C. Instructional Methodologies
All curriculum taught at AHCS will be reviewed and approved by AHCS’s Board.
1. Ron Clark’s, “Essential 55”

AHCS may utilize Ron Clark’s, “Essential 55,” which among other things enables students to
develop the following important life skills: accepting responsibility for personal decisions and
actions; honesty, courage, and integrity; a healthy lifestyle; empathy, courtesy, and respect for
differences among people; self-confidence; concentration and perseverance; responsible time
management; assuming a fair share of the work load; and working cooperatively with others to
reach group consensus. AHCS will strongly encourage every parent to read the book. This will
familiarize them with Clark’s code of conduct and methodologies, which will be used by
teachers.

2. “Great Expectations”

AHCS may utilize “Great Expectations,” which is a professional development program and
Student character education program that:

a. provides teachers and administrators with the skills needed to create harmony and
excitement within the school atmosphere;

b. creates an infrastructure that promotes improved student self-esteem, attendance,
discipline, and parent participation—all of which result in improved academic
achievement; and

c. isgrounded in the belief that all students can learn, no matter what labels have been
placed on them.

3. “Cowboy Ethics”

AHCS may utilize “Cowboy Ethics,” by James P. Owens, which is a character development
program that is dedicated to the belief that everyone needs a code or creed by which to live:

live each day with courage;

take pride in your work;

always finish what you start;

do what has to be done;

be tough, but fair;

when you make a promise, keep it;

ride for the brand;

talk less and say more;

remember that some things aren’t for sale; and
know where to draw the line.

o STe o o0 o
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4. Grade Plus Classes and Above and Beyond Curriculum (See Also, Appendix K)

In order to accommodate every part of the educable population, AHCS is going to offer one
more avenue to educate students Above and Beyond what they are learning in their classes. This
material will be entered into BrainHoney and named with a Plus following the grade name.
Parents often want their children to learn more, do more practice at home or stay at school and
stay engaged.

To support these classes we are going to charge for them. The money generated from the courses
promises to give us some monetary security in the immediate future. The classes will be
designed to answer several needs:

a. The Gifted and Talented student needs can be met

b. Students from AHCS who want to engage in additional school work at home can take
advantage of the offering

c. Students from other schools whose parents want them to achieve Above and Beyond their
daily requirements can enroll in the classes either at home or after school

d. Help fill the need for homework which should only be considered when a teacher is
teaching more than can educationally be accomplished in class.

Examples of the needs we are trying to fill:

a. A student who moved here from a less achieving school and needs to do catch up in order
to be with the class.

b. A student in class that is very ambitious and chooses to work ahead and improve upon
what they already learned in class.

c. A student from another school whose parents would like to send them to a more rigorous
school.

American Heritage Charter School will charge for these courses for students not enrolled in
AHCS and that money will go back into the school to help support school needs. There will not
be a charge for access and materials used at school. AHCS parents may purchase access to extra
materials if so desired for a minimal charge.

All teachers will have input as to the material that should be included in each Plus course. There
is no limitation to the quantity of material that can be included and it will be the responsibility of
the teacher to suggest and lead the development of the course in the curricular direction
appropriate to the grade level the teacher teaches.

There should be a significant reward for completion. Examples: School sweater, blazer or other
apparel, IPOD, books, gift certificates, or specific recognition.
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5. Blended Curriculum (See Tab 9)
D. Instruction Courses
At appropriate grade levels, instruction will include, but not be limited to, the following:

1. Language Arts and Communication will include instruction in reading, writing, English,
literature, technological applications, spelling, speech, and listening;

2. Mathematics will include instruction in addition, subtraction, multiplication, division,
percentages, mathematical reasoning, and probability;

3. Science will include instruction in applied sciences, earth and space sciences, physical
sciences, and life sciences; and

4. Social Studies will include instruction in history, government, geography, economics,
current world affairs, citizenship, and sociology.

AHCS will use the unique aspects of the Core Knowledge® Sequence to meet or exceed all Idaho
State Standards and benchmarks.

The Core Knowledge® Sequence will expose students in each grade to a broad range of
historical, scientific, and cultural topics that will build on one another to prepare them for later
educational success. This wide array of subject matter will not only develop cultural literacy but
also will build the strong vocabulary necessary for true reading comprehension.

Core Knowledge® tries to develop cultural literacy in a way that is systematic but leaves room
for creativity for both teacher and student. This curriculum eliminates the gaps and repetition that
characterize a curriculum in which textbooks and programs are selected more or less at random.

E. Grading Procedures

AHCS students will be required to meet established academic standards and graduation
requirements adopted by the Board, reference IDAPA 08.02.03.105.

AHCS will utilize a report card developed by the teachers and Principal to indicate growth as
well as achievement. All AHCS students will be evaluated on the same platform so parents will
be able to detect whether their student is growing in each academic area throughout the year.
Students with limited language will be gaining growth tools so their evaluation will typically
reflect growth more than achievement.

The scores on State-mandated tests will continue to be important indicators of success and
growth as they are followed from year to year. The student portfolios (required for all students)
and completed surveys received from students, parents, and teachers are more subjective but are
also real indicators of growth.
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F. Other Required Instruction
1. Portfolios

a All students will achieve satisfactory status or above for their grade appropriate
portfolio based on rubrics developed by teaching staff. The rubric for the first grading
period will be completed prior to the commencement of the first grading period. The
rubric for the second grading period will be developed during the first grading period,
and so on. The resulting rubric will be re-evaluated and updated at the conclusion of
each academic year to ensure the highest level of academic excellence.

b. All eighth-grade students will develop an educational plan including a four-year high
school and a four-year post high school education plan as part of their portfolio. The
teacher of the advisory class, in close cooperation with the school counselor and
Principal, will be responsible for helping the students complete their plans. These
individuals will work together as a team to provide the necessary knowledge of high
school and post-secondary requirements. They, in conjunction with the student and
parents, will monitor the plans on an ongoing basis.

c. Portfolio pieces may include, but not be limited to grade appropriate pictures,
interviews, reports, journal pages, speeches, biographies, internships, plans, and
college/career investigations. Development of the portfolio will be directed by a
teacher/advisor and reviewed by the parents.

d. Ingrades 7-12, the required portfolio will be created and maintained in an electronic
format. The Students Come First legislation facilitates and makes possible the
technology-rich environment necessary to accomplish this standard. Ideally, the
computer will replace the pencil at these grade levels, and potentially reduce the need
for traditional textbooks. It is important to note; however, that all AHCS students in
grades K-6 will be taught to print legibly and read and write in cursive.

2. Grades K-8
a. Other instruction
Fine Arts (art and music)
Health (wellness)
Physical Education (fitness)

b. Additional instructional options as determined by AHCS may include:
Foreign Language (Spanish)

3. Secondary Curriculum (Grades 9-12) The secondary curriculum is composed of college-prep
required classes and elective classes.
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a. Sample Schedule of Required and Elective Class Offerings by Grade

Sample Freshman Schedule

Sample Sophomore Schedule

English 1 English 2

Appropriate Math or Algebra 11 Appropriate Math or Geometry
Physical Science Biology/Anatomy

World Cultures History |

Business Communications/Speech/Humanities | Health//PE/Humanities

Elective (See Table Below)

Elective (See Table Below)

Sample Junior Schedule

Sample Senior Schedule

English 3 or English 101

English 4 or English 102

Appropriate Math or College Algebra

Appropriate Math or College Algebra

Chemistry or Appropriate Science

Appropriate Science

History Il American Government
Elective Economics
Senior Project
Dual Credit Elective Classes in association with
Post-Secondary Institutions
Academic: Tech Prep: (Examples as available)
English 101 Introduction to Painting
English 102 Introduction to Drawing
College Algebra Co-op Ag
Government Co-op Business Ed.
Economics Co-op FAMCS
Accounting Computer Applications
Spanish PC Troubleshooting
IDLA Photoshop

b. American Heritage Charter School Required Graduation Credits

(which exceed State of Idaho Graduation

English (8 English plus 1 Speech credit)

Science

Requirements)

Coursework must include senior project and speech requirements. Highly recommend two (2)
credits in computer operation. Pursuant to the approved State Board of Education rule, beginning
with students in the Class of 2016, two (2) online credits must be earned before graduating from

high school.
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Total American Heritage Charter School Credits at Graduation .................... 46

GPA of 60% on a 100% scale to receive a diploma
Pass 10" grade ISAT

c. All American Heritage Charter School secondary students are required to attend school
full-time, unless dually enrolled as allowed by statute. Full-time attendance can be
accomplished through physically attending the school for face-to-face instruction or
participation in the blended program (beginning 2015-16 school year), which is a
combination of online courses and courses at school.

American Heritage Charter School may require incorporation of heroes in the state-
mandated senior project. The project will be completed independently and in
coordination with student senior classes.

All American Heritage Charter School secondary students will take the state-mandated
college entrance exams.

d. Number of credits available in dual-credit classes in association with post- secondary
institutions and/or Idaho Digital Learning Academy (IDLA)

Academic: Tech Prep: (examples)

English 101 3 Introduction to Painting 1
English 102 3 Introduction to Drawing 1
College Algebra 3-5 Computer Applications 1
Government 3 PC Troubleshooting 1
Economics 3 Photoshop 1
Accounting 3-4

Spanish 4-8

TOTAL NUMBER OF | 22-29 TOTAL NUMBEROF | 5

POSSIBLE CREDITS POSSIBLE CREDITS

*This is the standard toward which AHCS will be working. However, AHCS recognizes
students will need to be given the necessary instructional time in order to achieve this
standard. AHCS plans to “grow” our students into this standard.

G. Alternative Credit Options (See Also, Tab 9)

In addition to regular classroom-based instruction, students may earn credit through the
following means:

1. Blended Program Courses (See Tab 9)

2. Correspondence Courses
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AHCS will permit a student to enroll in an approved correspondence course from an institution
approved by the lIdaho State Department of Education, in order that such a student may include a
greater variety of learning experiences within the student’s educational program.

Students in grades 9-12 may earn, through correspondence, a maximum number of units of
academic credit to be applied toward graduation requirements.

Only courses offered by accredited institutions will be accepted. The express approval of the
Principal/Designee will be obtained before the course is taken.

Credit for correspondence courses may be granted provided the following requirements are met:
1. prior permission has been granted by the Principal/Designee; and
2. the program fits the education plan submitted by the regularly enrolled student.

An official record of the final grade must be received by the school before a diploma may be
issued to the student.

Provision of educational programs and services such as HIV/AIDS education, family life/sex
education, occupational education, driver education, guidance and counseling services, summer
school programs, parent education programs, social work, and psychological services will be
identified based on need. The Board, Principal, and staff will work together to determine the
need for, and estimated cost and value of the above programs. These programs will be provided
as required by Idaho Code 833-1612 and the rules governing thoroughness at IDAPA 08.02.030.

V. Special Education: Individuals with Disabilities in Education Act (IDEA)
A. Free and Appropriate Public Education (FAPE)
1. Compliance with Federal and State Law

The Board acknowledges the right of every student to receive a quality education; consequently,
AHCS will comply with all federal and state laws associated with special education, including
but not limited to, Section 504 of the Rehabilitation Act of 1973 (Section 504), the Individuals
with Disabilities Act (IDEA) of 1990, Title 11 of the Americans with Disabilities Act (ADA) of
1990, Idaho Code 833-2001 through 2002, §33-2004 through 2005, §33-2010, and 08.02.03.109.
The AHCS Special Education administrator will be the IDEA, Section 504, and ADA
Compliance Officer.

2. “ldaho Special Education Manual”
AHCS will adopt and comply with the most up-to-date version of the “ldaho Special Education

Manual.” The “Idaho Special Education Manual” will be used for identifying, evaluating,
programming, developing individualized education plans, planning services, informing about the
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discipline policy, budgeting, and providing transportation for special needs students, as
necessary.

3. Differentiated Instruction

“Differentiated instruction” is a method of teaching that involves matching learning styles with
abilities. This type of teaching is inclusive of many strategies and techniques that best suit the
needs of the students at any one time. Specifically, differentiated instruction is flexible and
constantly changing to meet existing needs.” All successful teachers differentiate instruction to
meet their student’s needs.

All students classified as having special education needs per IDEA will be provided educational
experiences that strive to meet those needs in the regular classroom as well as in special classes,
seminars, or workshops. The charter school environment allows for these areas to be pursued
beyond the scope of the regular curriculum, regardless of the type of special needs. AHCS will
accomplish this through methods including, but not limited to, clustering, competitions,
consultations, curriculum compacting, special topic classes, independent study, interest-based
workshops, remediation, and tutoring.

At NVA, the sister school of AHCS, K-3 teachers address the core subjects at the same time of
day (especially reading and math) and the students are moved to the “level” needed. In other
words, a Kindergarten student may be reading with the 1* graders etc. or vice-versa. At grades 4-
6, the teachers with a certain level of expertise in a certain area may be assigned to teach that
class for all 4-6 grade students. AHCS will be using some of the same methods, but much will be
determined after the hiring of the staff.

4. Policies and Procedures

The Board will adopt and maintain appropriate special education policies consistent with state
and federal laws and requires legally compliant written procedures, rules, and regulations from
the Principal/Designee. All students at AHCS will receive appropriate services as outlined in the
following provisions.

5. Resources

The Board will provide the necessary resources to ensure that students with disabilities receive
adequate support from highly qualified personnel, access to all physical facilities (See also, Tab
2.111.A), and funding and contractual arrangements as required in IDEA and outlined in the
students’ Individualized Education Program (IEP).

6. Enrollment

AHCS will not deny enrollment to a student with a disability solely due to that student’s need for

special education or related aids and services. The Board ensures that all appropriate services
will be provided for students that have met minimum state and federally established eligibility
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criterion for such services. AHCS will be prepared to provide special education services the first
day of school.

7. Information Management

AHCS will use the forms for special education as outlined in the “Idaho Special Education
Manual.”

8. Multidisciplinary Teams

The Principal/Designee will form multidisciplinary teams to consider a student’s eligibility for
special education. If a team determines the need for an evaluation by personnel, such as a school
psychologist, speech therapist, or occupational therapist, not currently employed by the school,
such evaluations will be contracted. As outlined in the “Idaho Special Education Manual,”
Chapter 4, the team will follow all guidelines to appropriately and effectively determine student
eligibility under IDEA.

9. Individualized Education Program (IEP)

In compliance with federal and state law, an Individualized Education Program (IEP)
multidisciplinary team will be established as set forth by IDEA and comprised of the student’s
general education teacher, a special education teacher, a district representative, parents, the
student when appropriate, and, if deemed of value, other knowledgeable persons. The team is
responsible for developing the IEP, determining placement, and reviewing and revising the
student’s IEP and placement at least annually. A certificated teacher, or an educational assistant
under his/her guidance, will provide services in an inclusion or limited pullout classes model
depending on the degree of intervention necessary to meet the student’s needs. The appropriate
personnel will consult with the general education staff to utilize effective classroom
interventions, adaptations, and modifications.

If an IEP team determines that the student’s academic needs cannot be met on site, AHCS will
contract with another agency to provide those services; however, the school will continue to
monitor student progress.

10. Screening
The Principal/Designee will conduct a yearly Child Find activity that includes a three-step
process leading to the determination of whether or not a student requires special education
services. As outlined in the “Idaho Special Education Manual,” AHCS will:
a. Establish and implement an ongoing Child Find system. An individual will be appointed
to coordinate the development, revision, implementation, and documentation of the Child
Find system.

b. Ensure that staff and the school’s constituents are informed of the availability of special
education services.

29



Tab 3: Educational Program and School Goals

c. Implement a screening process that will include any and all referrals by parents and/or
other adults including teachers, counselors, or other school professionals.

11. Least Restrictive Environments (LRE)

In compliance with the “Idaho Special Education Manual” and as identified on each student’s
IEP, AHCS will provide special education and related services to eligible students in the Least
Restrictive Environment (LRE). Depending on the needs of individual students, the LRE will be
AHCS, another local school district site, or other alternative site. Multidisciplinary IEP team
LRE decisions will be made individually for each student. The following criteria will be
considered in the decision-making process:

a. Based on student’s IEP: The student’s IEP is developed prior to the determination of the
location of services and settings. The services and settings needed by each student with a
disability must be based on the student’s IEP and unique needs that result from his or her
disability, not on the student’s category of disability.

b. Age Appropriate Peers: Students with disabilities will be educated with age-appropriate
peers to the maximum extent appropriate. A student with a disability is not removed from
age-appropriate general education environments solely because of needed
accommodations and/or adaptations in the general education curriculum.

c. School of Attendance: A student with a disability will be educated in the school as close
as possible to the student’s home and unless the IEP requires some other arrangement, the
student is educated in the school he or she would attend if not disabled.

d. Harmful Effects: Consideration will be given to any potential current or long term
harmful effect on the student or on the quality of services the student needs, including the
student’s ability to graduate and achieve their post high-school goals.

e. Supplementary Aids, Services, and Other IEP Considerations: A student with a disability
is not removed from general education settings solely because of needed
accommodations and/or adaptations in the general education curriculum. AHCS will
provide all necessary supplemental aids, services, and other IEP considerations as
deemed appropriate by the IEP Team whether or not these services are currently in place.
Supplementary aids and services may include general education curriculum
accommodations and/or adaptations, support from school staff, positive behavioral
intervention plans, extended school year services, transportation, transition services,
assistive technology services, adaptive technologies, and travel.

f. Participation in Nonacademic and Extracurricular Services and Activities: A student with
a disability will be allowed to participate with students without disabilities in
nonacademic and extracurricular services and activities to the maximum extent
appropriate. These services and activities may include meals, recess, field trips,
counseling services, athletics, transportation, health services, recreational activities,
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special interest groups or clubs sponsored by the school, referrals to community agencies,
career development, and assistance in making outside employment available. The IEP
team determines the supplementary aids and services that are appropriate and necessary
for the student to participate in nonacademic settings and extracurricular services and
activities.

12. Research Based Curriculum and Interventions

The IEP Team will identify students' challenges early through standardized testing, curriculum-
based assessment, criterion-referenced assessments, qualitative teacher observation, and ongoing
data collection and analysis of students’ classroom performance. The IEP Team will develop
procedures to implement student interventions and provide for appropriate individualized
instruction. In implementing the intervention process, the school will: 1) apply scientific,
research-based curriculum and interventions, 2) measure the student's response to intervention,
and 3) use the data to inform further intervention and instruction.

13. Grading Procedures for Special Education Students

Students on an IEP will receive grades according to criteria set forth in Chapter 7 of “ldaho
Special Education Manual:”

a. Grades cannot be modified on the basis of special education status alone.

b. Nondiscriminatory titles may be used for classes, report cards, and transcripts to
designate adaptations or accommodations in general education classes.

c. The provisions of adaptations or accommodations will be spelled out in the student’s IEP.

d. Collaborative grading between general education teachers and special education teachers
will be encouraged and considered appropriate. The grading procedure will be spelled out
in the IEP.

e. Kindergarten through eighth-grade report cards may have asterisks or other identification
stating the class was from special services, (i.e., resource room, enrichment class, speech
therapy, etc.)

14. Discipline

Special Education students cannot be suspended unless the infraction is a safety issue, so in-
house discipline will be instigated that will apply to ALL students. All students, with teacher
leadership, will work toward meeting the academic, cultural, and acceptable disciplinary
expectations. Special Education students AND regular students will be treated fairly, however,
Special Education students will not be expelled except in the case of safety as defined in the law.

Multidisciplinary teams will be formed to address disciplinary problems by special education
students. AHCS employees will follow the “Idaho Special Education Manual” (as currently
defined in Chapter 7, Section 12, and titled “Student Discipline”) and the district policy manual
to address these issues.
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The discipline policy as set forth in the “ldaho Special Education Manual” will be used by the
IEP team as a guideline for establishing appropriate disciplinary procedures when misconduct of
a student with a disability was:

a. ademonstration of the disability, that is an inability to understand impact and
consequences or an inability to control behavior,

b. the result of an inappropriate placement, and/or
c. the result of the lack of provision of services consistent with the IEP and placement.
15. Contracts (See Also, Appendix AB)

AHCS will contract with psychological, speech, language, occupational, and/or physical therapy
providers for the provision of special education related services. Services may be provided by a
paraprofessional under the direct supervision of a licensed therapist. In the event that the IEP
team determines that the student’s academic needs cannot be met onsite, the multidisciplinary
team assigned to the student will determine the least restrictive environment complying with
IDEA and advise the Board.

16. Personnel

The Board and Principal will hire necessary highly qualified personnel (as delineated in Tab 6 of
this document) or contract for services to ensure proper oversight of the program and provide the
required services for the students.

17. Professional Development

All special education, special services, and general education personnel will receive ongoing
training in order to meet the needs of students with disabilities who are enrolled in the school.
The Principal/Designee will provide a comprehensive professional development plan regarding
special education, IDEA, Section 504, and ADA.

18. Transportation

Transportation for special needs students will be provided as dictated by the nature of the
disability, which may include specialized transportation such as door-to-door. Unless the student
is capable of getting to school in the same manner as other students, the student(s) will be
entitled to this transportation even if the charter school does not provide transportation to other
students or if the student resides further than (15) miles by road of the school’s physical location.

19. Special Programs and Interventions
Those students not reading at grade level or computing grade level mathematics will be

identified and receive a variety of services including but not limited to special education, Title I,
Response to Intervention (RTI), tutoring, and/or they may attend school during an extended
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session. In order to comply with state and federal regulations and meet student needs, AHCS will
administer assessments to admit students into all special programs. Students